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INTEGRATED BUSINESS PLANNING

For Upstream Oil & Gas

Improve collaboration to achieve your plan while reducing time to cash.

Nexview Consulting is bringing IBP to the industry to help leading E&P companies improve results.

The speed at which you need to move may not always be consistent with your ability to effectively [ o 1
synchronize: g =
e Location selection, title, and permitting to produce an inventory of drill ready locations
e Rig contracting, scheduling, drilling and completions
e Infrastructure planning & construction to move products in accordance with the production plan
e Supplier integration to ensure security of contracted services, equipment, and materials

INTEGRATED BUSINESS PLANNING

Integrated Business Planning (IBP) is a structured process that connects your longer-term plan and budget with the
underlying processes such as land management, drilling, completions, production management, infrastructure,
marketing, and supply chain. IBP manages key performance indicators and provides a synchronized forward view of key
planning drivers such as rigs, wells, production, capital, LOE, and revenue. When your business needs change, IBP
enables teams to examine scenarios, coordinate the change, and quantify the impacts across the key drivers of the
business. Every company does this, the question is to what extent do they effectively manage the required lead times,
make cross functional decisions that maximize the whole, work from a single plan, and communicate the impacts within
the organization and to upper management. IBP disaggregates the accountability of the business plan and is integrated
with your organizational design and financial reporting hierarchy.

BENEFITS CONNECTED COLLABORATIVE PLANNING
e Achieve your production plan and accelerate cash flow

by reducing overall cycle time from location selection to
put on production
¢ Improve visibility of capital spend and LOE Financial
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¢ Improve communication, teamwork, and leadership skills

ABOUT NEXVIEW CONSULTING KEY TENANTS

Nexview Consulting is an operations improvement management consulting e Quantifiable results

firm that specializes in Integrated Business Planning to enable clients to e Structured project management
achieve their next level of performance. Consultants have significant e Ownership with clients

industry and consulting experience gained with more well-known e Development of leaders
organizations. e Sustainability
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